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INTRODUCTION

Organizational resilience has gained
Increasing prominence In recent
years as a way to understand how
healthcare organizations respond to
unexpected disruptions (Napier et
al., 2024).
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Organizational resilience is the
capacity of an organization to
anticipate, adapt to, and recover
from adversity while maintaining a
safe, stable, and nurturing
environment for a trauma-responsive
workforce, though definitions vary
across the literature (Brown et al.,
2023; Kantur & Iseri-Say, 20195).

OBJECTIVES

To identify models and tools of
organizational resilience and
examine their impact on measuring
staff well-being after an adverse
event.

METHODS

A non-systematic review of studies
published from 2015 to the present
was conducted across multiple
databases using keywords such as
“resiliency framework”™ AND “health
system” OR “organization.” Studies
were included if they either
proposed a framework for
addressing organizational
disruptions following an adverse
event or described methods for
rapidly assessing organizational
resilience capacity.
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A literature search was conducted that identified the following models
of organizational resiliency.

RESILIENCY MODEL DESCRIPTION, KEY COMPONENTS

The Resilience The RAG enables the production of an organizational “resiliency” profile

Assessment Grid (RAG) via four resiliency “abilities”: responding, monitoring, learning,
anticipating. The RAG does not include a resiliency “score”, with authors
stating, “resiliency cannot be measured”. Rather, RAG profiles are intended
to support understanding of what enables resilience (Safi et al., 2022).

Health System THE HSRAF considers nine dimensions of a health system that make up

Resilience Assessment “inherent capacities”, which are transformed into adaptive capacities

Framework (HSRAF) during disruptions, where organizations utilize them to action. Service
delivery was identified as being the most impactful dimension of health
system resilience, which examines quality and continuity of care during
disruptions (Erol et al., 2026).

Brief Organizational The BORS is a 9-item scale consolidated from two measures that can be

Resilience Scale (BORS) applied to multiple sectors. The BORS assesses organizational resilience
from two key perspectives: an organization’s ability to recover after an
adverse event and its capacity to implement processes that support
employee resilience in the workplace (Khanbeiki et al., 2025).

Organizational The ORAS is 36-item measurement tool confirmed by a factorial analysis

Resilience Assessment desighed to assess organizational resilience through six “resilience”

Survey (ORAS) factors. “Culture” was identified as the factor with the strongest “profile”,
indicating that staff principles, values, common purpose, commitment,
and ability to adopt a growth mindset are key elements to retaining
resilience when measuring the impact of an adverse event (Dominguez-
Ortega et al., 2026).

IMPACT ON TRAUMA-INFORMED ORGANIZATIONS

Multiple frameworks, including those presented here, offer practical strategies to
reduce the negative impacts of disruptions on organizations. They support
organizations by:

* Improved understanding of staff experiences during and after organizational
disruptions.

» Strengthened employee—organization relationships through enhanced skills,
capacity, care quality, and performance (Kim, 2020; Kaczmarski et al., 2024).

* More effective communication between staff and leadership, along with
increased awareness of available resources to address adverse events (Erol et al.,
2020).

 Enhanced awareness, understanding, and protection against the impact of

vicarious trauma on staff and organizations from burnout and compassion fatigue
(Kaczmarski et al., 2024).

DISCUSSION

Key Takeaway: Four resilience frameworks were identified as useful for measuring
organizational resilience during disruptions. At CPRI, these models can support a
trauma-informed culture by preparing staff for adverse events, monitoring impacts,
and guiding targeted supports through assessment tools. The ORAS appears
particularly promising, as organizational culture emerged as the most influential factor.

Limitations: This review was not systematic; some relevant studies may have been
missed. Only English-language literature was included.
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